River Island é uma marca de moda Britanica, criada em Londres em 1948, é

uma empresa privada de propriedade da familia Lewis.

Mais de 300 lojas no Reino Unido

Presenca em mercados internacionais

Cerca de 9000 funcionarios — 7000 em lojas
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Principais desafios

TIPOS DE
CONTEUDO QUE
RESULTAM
CULTURA DE
APRENDIZAGEM Off-the-shelf vs
Online vs Presencial in-house

u”ﬂ”

PERCECAO
DAS CHEFIAS

Formacdo online
também é tempo de
desenvolvimento
profissional

CRIAR DE
RELACOES

Investir na criacdo de
relacdes de confianca
com pessoas e
departamentos chave

1) &

LIMITACOES
TECNICAS

Como garantir que o
formando tem os
recursos certos para
aceder a formacdo



LMS

RIVA (River Island Virtual Academy) é a nossa LMS criada em 2015
Cerca de 9000 live user accounts
Essencialmente utilizada para os cursos de Induction e Compliance:

* Welcome to River Island

* Fire, Health & Safety

* Fraud & Bribery

e Ethical Trading & Modern Slavery

e Data Protection
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GETTING
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Starter paperwork from our People Operations Team. Pl
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Click on the arrow below to
view a video about manual

handling techniques.

Book
WORKSHOPS
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O que resulta para nos i

&=

» Aformacdo e desenvolvimento de competéncias é da responsabilidade do
formando (Soft-Skills)

= User Generated Content — Biblioteca de recursos/videos na LMS

=  Apostamos em modelos de Human Centered Design no desenho de solugdes
educativas, sempre focadas no nosso utilizador

» Produzimos contetido NOSSO - cenérios reais, intervencdo de pessoas que
trabalham nos departamentos relevantes, etc)

= Solugdes inovadoras




Human-Centered Design

Definimos os objetivos,

timeline e tipos de interagdo

do curso/modulo consoante Elaboramos o storyboard e
as necessidades do utilizador, muitas vezes recorremos a

LE e sempre com base na programas de prototipagem se
/\\{\\ informacdo que recolhemos estivermos a conceber . | EST
na fase anterior \v 6“1 E conteudos para mobile

\y

A A

Recolher o méximo de EF l ” E

informacdo acerca dos D Brainstorming com a equipa de "‘Y PE Apresentamos o prototipo e
formandos a quem se destina projeto — processo criativo PKOT O recolhemos o feedback do

o conteudo — Defini¢do do user group para avangar para o

User Group desenvolvimento



Mentoring Platform

Uma Plataforma online desenvolvida para conectar

pessoas e encorajar a partilha de conhecimento e

RIVER ISLAND

competéncias entre funciondrios de todos os CONNECT

departamentos (Head Office e Lojas).

E-Mall Address or Employee Number

Password

BMIT

Forgot Your Password?

YOUR MENTEE DETAILS

REQUESTED AREAS OF EXPERTISE

CONNECT

LET'S GET STARTED...

(]

I'm here to help




wllNOS 4G 10:48

& rivirtualacademy-(

RIVA CONNECT

LOGIN

E-Mail Address or Em}
Number

Password

Forgot Your Pas:
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@ rivirtualacademy-connect.com

RIVA CONNECT

HOME

CONNECT

At River Island we have a wealth o
talent, knowledge, skills and
experience. To support with our
innovative career development an¢
performance approach we want t¢
put people at the heart of our
organisation. This is an opportunity:
help someone else develop their ski
by sharing your knowledge or bene
from learning from one our busines
experts.

M M

Mentoring Platform
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WRITE YOUR BIOGRA

UPDATE THESE DETA

Change Image

FIRST NAME

User

LAST NAME

Test O

CURRENT POSITION

No Position Set
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& rivirtualacademy-connect.com

YOUR MENTEE
DETAILS

These are the skills and expertise

that you would like to learn more

about from an expert. Update the

below and remember to click save
when you are done.

REQUESTED AREAS OF
EXPERTISE

Managing Remotely v
Assertiveness v
Decision Making v
Influencing Skills v
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@& rivirtualacademy-connect.com

LET'S GET STARTED...

A

I'm here to help

| have knowledge and skills that | am
happy to share with people.

Your profile for CONNECT has not
been setup, if you wish to become a
mentor please follow the link below.

Become a Mentor

=i

I'm here to learn

| want to develop and learn from our
business experts.

Your mentee profile has been setup,
but you don’t have any mentors.

Find a Mentor

64% @)



CONTACTOS

B4 Carina.Sebastiao@river-island.com

m https://www.linkedin.com/in/carinasebastiao/



